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Session Description: 

The planning process for developing a School Continuous Improvement Plan has been refined and 
expanded. For many participants the planning and writing of the SCIP is complete. However, the central 
power of any plan is in its implementation. Using the Arizona School Improvement Planning process, 
participants will explore the systems, structures and frameworks that promote efficient plan 
implementation. Once a plan is well into implementation, it must be monitored and evaluated. 
Participants will be provided a number of monitoring and evaluation methods to ensure the 
implementation of the plan is on track to meeting the set goals. 

 

Presenter Information: 

John Black is the LEA and School Improvement Director for Southern Arizona.  John has been an 
educator for 31 years – 10 years as a classroom teacher, 17 years and elementary and junior high 
principal, and 4 years in the School Improvement and Intervention Section of the Arizona Department of 
Education.  John has been responsible for ASIP training, Solutions Team training, coordinating the work 
of the AZ LEARNS staff, and supporting schools that have recently received a SIG grant. 

 
Teri Regan has been in education for close to 31 year.  Her Bachelor’s Degree is in K-12 Special 
Education from Illinois State University with her Master’s Degree in Public School Administration from 
University of Alaska, Anchorage.  Ms. Regan is an educator with experience in both urban and rural 
settings.  She spent 17 years as a special education teacher, 7 years as elementary school principal 
and middle school assistant principal.  Ms. Regan retired after 24 years and has continued working in a 
variety of positions since then.  Her primary focus has been on school improvement working to develop 
an afterschool program for rural settings in Alaska, as a school improvement specialist with Alaska 
Comprehensive Center, as a principal mentor and is currently Director of LEA and School Improvement 

with Arizona’s Department of Education-School Improvement and Intervention. 
 

Session Handouts 

PowerPoint 
Implementation & Impact Check (Sample) 
Comprehensive School Improvement Plan Rubric 

SCIP Goal Worksheet 
ASIP Monitoring Template 
ASIP Monitoring Example 
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